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Berkhamsted Lawn Tennis & Squash Rackets Club

Income & expenditure account for the year ended 31 March 2026

2026 2025
£ £
Income
Subscriptions 281,895 280,482
Tennis Coaching (BTF)
Revenue 380,440 352,001

Expenditure  (331,918) 48,523  (287,707) 64,294
Court bookings and fees (excl. Evolve/BTF) 74,712 74,600
Club share of Isalie bar profit/(loss) 1,806 2,918
Donation and sundry income 8,012 10,010
Fitness Suite fees 8,250 9,000
VAT - Partial exempticn claimed 3,071 2,739
Expenditure
Repairs and maintenance 92,429 108,378
Rents, rates and insurance 17,764 15,627
Administration 78,385 65,963
Heat & light 48,477 56,827
Loan interest and bank charges 1,557 3,225
Squash coach retainer 9,270 9,924
Bar and TV expenditure 13,036 14,162
Affliliation fees 2,550 2,466
Professional fees 3,978 3,893
Advertising ) 423 323
Other expenditure 13,516 8,577
Equipment 318 105
Section fees less receipts 7,450 8,993
Depreciation 98,377 91,728
Sinking fund 22,890 24,020
Surplus/(deficit) - [ 15.846]
Signed:
Chairman
Date:

Accountants Report

We report on the accounts for the year ended 31 March 2026 as set out above.
We report that, in accordance with your instructions and in order to assist you to fulfil your

responsibilities, we have compiled, without carrying out an audit, the accounts from the accounting
records of the club and from the information and explanations supplied to us.

Day Advisory

Dux Advisory Limited 22 June 2026



Berkhamsted Lawn Tennis & Squash Rackets Club

Balance sheet at 31 March 2026

2026 2025
£ £

Tangible fixed assets
Buildings 392,533 406,533
Tennis courts 325,447 350,677
Squash courts 60,461 25,021
Fixture & fittings and other assets 219,636 176,131
Fitness suite 17,886 23,846

[ 1019964 982,208
Current assets
Cash at bank 226,873 263,754
Cash in hand 40 40
Tennis court sinking fund 23,291 3,000
Squash court sinking fund 77 8,670
ITC sinking fund 77,376 61,514
Sundry debtors 2,735 10,480

[ 330,393] 347,459|
Current liabilities
Sinking funds (100,744) (73,185)
Creditors and accruals (55,340) (47,107)
Subscriptions in advance (166,750) (193,700}
BSGA loan 0 0
LTA loan (1,717) (4,000)

[ (324,551)] (317,992)]
Net current assets/(liabilities) [ 5,842 29,467]
Creditors due after more than 12 months
LTA loan 0 (1,717)

[ of (1717)]

[ 1,025805] 1,009,959]
Accumulated fund
Balance at 1 April 2025 1,009,959 980,125
Surplus for the year 15,846 29,834
Prior year adjustment 0 0

[ 1,025,805]  1,009,959]
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Berkhamsted Lawn Tennis & Squash Rackets Club

Cash Flow Statement for the year ended 31° March 2026

OPERATING FLOWS

Operating Surplus
Prior year adjustment
Depreciation

Other non cash items

Operating Cash Flow

CAPITAL AND OTHER FLOWS (exc. SF*)

Capital Expenditure

Movement in Debtors/Prepayments
Movement in Creditors: Capital
Movement in Creditors: Other

Net Cash Flow
FINANCING FLOWS

Loan ITC

Loan BSGA
Interest Paid
Loan (LTA T1-3)

Net Financing
Inc / (dec) in Cash + Bank Balances
CASH BALANCES

Closing Bank Balance (exc. SF*)
Less Subscription prepayments
Net Cash Available at 31 March

*SINKING FUND

Opening Balances

Subscription SF Contributions
ITC Court Maintenance Capital
Less Court Maintenance Capital
Closing Balances

2026
£000

16

98

114

(136)

(19)

(33)

o O O

(4)

(38)

227
(167)
60

73
23
15

(11)

101

2025
£000

30

92

122

(166)

264
(194)
70

94
24
15
(60)
73



BLTSRC FINANCIAL RESULTS FOR 2025/26

These explanatory comments are issued in support of the attached summary Accounts prepared by Dux Advisory Limited.
INCOME AND EXPENDITURE ACCOUNT

The Club enjoyed another year of very strong financial performance, with the Operating Surplus falling from £30k to £16k, close
to the longer-term annual average. This result excludes the Sinking Fund {SF) elements of subscriptions, which go to separate bank
accounts (for tennis and squash/racketball) dedicated to expenditure on court maintenance. Details of the SFs are summarised at
the bottom of the Cash Flow Statement.

In 25/26 compared with 24/25, total revenue reduced by £18k, and total costs reduced by £4k.

Main revenue changes:
* Subscription income increased by almost £2k; with a 2.5%/£5k increase in rates mostly offset by a small reduction in
membership levels.
* Tennis Coaching: net income from coaching fell by £16k to £48k following a review of the first year of operation of the
new structure, which led to a number of modifications w.e.f. April 25, notably by making reductions in various coaching
fees.

The main cost changes were:
* R+M costs decreased by £16k from a very high level in the previous year {including £11k on ITC "catch-up” and £5k on
sand for courts 10-12).
* Administration costs increased by £12k, with Management up £5k and Computer costs up £4k, both increases linked to
the Club Software Operating System Upgrading project (with some offsetting savings delayed until the following year), as
well as higher general inflation rates.
* Fuel costs reduced by £8k., of which £5k was due to reduced unit rates following renewal of electricity and gas contracts
in September 25 and February 26 respectively.
* Depreciation up by £6k, linked to high capital spending.
* Other costs increased by £5k, Clubhouse Strategy Study.

Current Year: at the AGM a Surplus of £15k was forecast for 26/27. The 3.5% general increase in subs rates generates £10k of
additional revenue, which was expected to be offset by increases in cash operating costs, including further effects of the Club
Software OS Upgrade Project.

CASH FLOW STATEMENT

Operating Cash Flow shows a surplus of £114k, down by £8k on previous year. Capital Expenditure was £136k: (£46k on glass-
back canversion of final 2 squash courts, £47k on LED lighting on T courts 1-3+6A, £31k on refurbishment of ladies’ toilets, and
£12k on completion of T10-12 project). Inclusion of Other Flows left a £38k decrease in cash balances, to £227k. This included
subs prepayments of £167k, down by £27k on previous vear.

Current Year: After several years of high capital spending, Council decided to limit the spend for 26/27 to a low level and aim to
start rebuilding our cash reserves. Capital Expenditure is planned at up to £50k, focussing on a few relatively minor
infrastructure/maintenance projects (notably CH guttering replacement, groundworks improvements). If the full £50k is spent,
then the cash balance at end-March 2027 is currently forecast at ¢.£120k (excluding subs prepayments).

sinking Funds: at end-March 2026 total SF balances were £101k: the forecast for end March 2027 is an increase to £140k (inc. ITC
£93k).

Phil Trimmer
Treasurer BLTSRC 22 June 2026

Jobe Shaw
Clhaor @M’s;@a



