BLT&SRC 50" AGM Minutes

Monday 2" February 2026

The AGM was held in the Clubhouse and started at 7.30pm.

1. Introduction & in memoriam

Club Chair John Shaw welcome everyone to the 501" AGM, setting the scene with some ‘on this
day’ key dates from the past and some key stats, and paying tribute to the members who we
have sadly lost over the past year.

Club time capsule moments, in this year...

...20 years ago
2006

...35 years ago
1991

...50 years ago
1976

...85 years ago
1941

...100 years ago
1926

Club stats at a glance:

Opening of the Indoor Tennis Centre

15t appointment of a part-time Office
Manager

Merger of Tennis Club and Squash Club to
form BLT&SRC

WWII national service led to low membership
and closure of 3 of the 6 grass courts

AGM agreement to switch (courts 1-3 area)
from Croquet to Bowls

Total Members 1300

Adult Tennis 430 60%

Adult Squash 200 30%

Adult Joint Tennis & Squash | 85 10%

Income * £425k | Subs £275k/65% (*c£1m incl bar & BTF gross revenue)

Debt £2k LTA, repaid this year

Profit £10k As a members’ club all surpluses are reinvested in our facilities
Sinking Funds £100k | ITC £75k, accumulating at £15k pa

2. Approval of the minutes of the 2025 AGM held on 3rd February 2025

The minutes of the last meeting were approved unanimously.

3. Chair’s Report: outcome of objectives set last year, and playing section reports

3.1 Outcome of objectives set last year:

1. Successfully deliver the modernisation of squash courts 3&4 to glass backwalls

e Done, completing the replacement of old-fashioned concrete backwalls.
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e Also included within scope: completed the boxing-in of utility pipes in the balustrade
plinth and completed the panelling of the corridor ceiling.
e  We are the only club in the Herts/Bucks/Mddx region with 6x glass courts.

2. Upgrade the floodlights on tennis courts 1-3 & 6a
e Done, giving us instantaneous lighting on all tennis courts other than 6b (which has no
electrical ducting).
e We now have LED lights on all outdoor and indoor courts (tennis and squash; except 6b).

3. Refurbish (perhaps extend) the women'’s toilets; barely fit for purpose when we have events
e Done. Redesigned to fit a 3™ cubicle.
e Also, connected to mains water pressure for fast cistern refills.

4. Hold our 2" Members’ Opinion Survey, following up on our 2023 survey
e Done. Reportissued and published to the club website.
e  ‘You said, we did’ actions already underway.

5. Launch a refreshed front-end website (phase 1) and review our back-end systems (for
potential phase 2)
e TobedoneinQl 2026.
e The current provider of our website hosting, membership subscriptions, box leagues,
and email distribution has given us notice that they are closing the business on 31*
March. We are in course of switching to new service providers.

3.2. 2025 Membership numbers

The club has ¢1300 members, a healthy position which broadly comprises the following
(notionally splitting the joint members between the 2 sections):

e 500 adult tennis members.

e 250 adult squash members.

e 300 junior tennis members.

e 100 junior squash members.

e 150 non-playing parents and social members.
That said, this is always the peak time of the year for membership numbers, before we enter
our subscription renewal season.

3.3 Playing section reports

Adam Suggett, Tennis Chair, was unable to attend but asked for some notable items to be
mentioned:

e  Growth in participation from youngsters:
> revamped coaching for 4-10 year olds
> increased number of junior teams to 7
> creation of Elite Junior Performance squad.
e Introduction of Saturday afternoon teenage tennis.
e  Growth in adult tennis:
» highest ever participation rates in club tournament and handicap tournament
» 32 singles box leagues with 160 players and 12 doubles box leagues
» ladies Ladder introduced with over 30 entrants
» restructuring of social tennis offering.
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e  Growth and success of team tennis:
» 15 separate senior teams entered in club competitions
» many outstanding results, including our NPL team.

There were some questions from members regarding the departure of Head Tennis Coach,
Tyrell Diaz Stevens.

JS reiterated the club’s statement, that Tyrell transformed the organisation of our coaching and
we want to thank him for his enormous contribution to our whole tennis curriculum, bringing
tremendous dedication, hard work and commitment to the role.

The vacancy will be advertised and we expect to have both internal and external candidates. In
the interim, to ensure a seamless continuation, our highly experienced coaches Olly Culwick and
Josh Sapwell will jointly run our tennis coaching operation, taking over Tyrell’s responsibilities.

JS advised that It would not be appropriate to go into more details regarding private
employment matters.

4. Objectives for 2026

1. Release new website & switch to a new provider for our s/w platform systems
e To bein place by end Q1 for membership renewals, for membership management and
email.
e To bein place by end year for court bookings and club access.
e  Enabling us to provide an improved member relationship experience aligned to our
vision for the club of excellent operations as well as excellent facilities.

2. Replace & modernise the old & random collection of club signage at the driveway entrance
e  Make a better first impression of the club, visually and proudly saying ‘welcome to our
club’.

e Include signage on the new pathway gate.

3. Replace gravel border by tennis courts 10-12 with resin-bound surface & drainage channel
e  Prevent the stones being treated like a pebble beach, kicked onto the courts and all
over the pathway, and further improve the drainage to courts 10-12.

4. Improve the utilisation of the ITC by members for social play
e Introduce pickleball to one of our indoor courts with unobtrusive court markings, to
create 4 pickleball courts, as successfully implemented at Halton and at David Lloyd
Centres. [This objective was postponed pending further review: see debate below.]
e  Trial a reduction in members’ rates.

5. Install new false ceilings to the most dilapidated areas of the original squash courts
e  Many of the ceiling tiles on the balcony and on courts 3-6 are now in a very poor state

JS advised that the Club Council had considered as an objective, but ruled out at least for now,
material alterations to the clubhouse.

Club Council commissioned local firm Contour Architects to review the viability and rough-
order-of-magnitude cost of making adaptations to our clubhouse in order to (a) provide a more
attractive and welcoming first impression as you approach and enter; and (b) potentially
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expand upwards to create a first-floor terrace overlooking our tennis courts. Our court facilities
are now generally in an excellent state; but, aligning to our vision and strategy, there are certain
aspects of our building that could benefit from improvement — much of the functional space to
the right as you enter is now 40 years old (kitchen, centenary room, office, storage areas, beer
cellar, changing rooms and toilets; even though some have had improvements in that period).

Contour worked on two broad concepts. A bronze option, to meet the core requirements
deriving from the above two directions of travel. A gold option, which additionally improves the
functionality and visual appeal of both the overall scheme and the clubhouse as a whole.

The purpose of the exercise was to understand the art of the possible if we ever had the
appetite and funding to be bold with the clubhouse; to get a sense of the cost involved; to get
expert opinion on a co-ordinated scheme rather piecemeal projects; to check that if we
continue to do improvements on a modular basis we can do so with a master-plan in mind, or at
least ensure we’re not compromising what we or our successors may want to do in the future.

Council concluded that at this time, the options in the report are not financially viable. There is
ambition, and then there is over-reaching! Nonetheless, the report is a valuable resource on
how we can improve our surroundings, generating ideas backed up with QS breakdowns,
electronic plans of the building, and some excellent visual renderings (a couple of which JS
showed at the meeting).

Discussion regarding Pickleball
Chris Marsh: How will Pickleball work?

JS: We are still working through the details, but to start with it will likely be in the format of an
organised group session, rather than bookable ad hoc slots on the booking system. We are
currently in discussions with a few people on who might lead it.

Chris Marsh: The West Herts Wizards may be worth talking to as they use the Leisure Centre
but the hall is currently out of action.

JS: We have thought of that and are open to ideas, but we are really doing this for members and
not for renting out to non-member groups. Although we are aware there is some cross over
with our membership.

Mike Hawkes: What level of membership do you need? | would be careful on how it is
implemented. Ideally, we don’t want to introduce a separate membership category.

JS: We would be seeing it as an add-on to tennis membership, in the same way that racketball is
an adjunct to squash.

Simon Kirk: Surely, we don’t need the money? It is not worth compromising our indoor tennis
courts (with permanent markings). This club is great because it excels at tennis and squash. We
must make sure that if we bring in Pickleball, we don’t dilute what we’ve got. If the markings
are permanent, it should be a majority of members that want it.
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Matt Markwort: At last year’s AGM, members expressed a desire for Pickleball. Adam and |
surveyed members and responded to member’s feedback. We do not see this as changing what
the club is, but as an extra.

JS: It is not about money; it is about current low utilisation of the ITC. The surface is going to
need replacing in 2-3 years, so it is not irreversible.

Mike Hawkes: The Club Constitution protects against significant changes like this. And
introducing a new sport could be seen as a material change.

JS: I’'m not sure incorporating Pickleball would be seen as a material change. We didn’t invoke
the Constitution for Racketball.

Mike Hawkes: Pickleball arguably involves a significant change to the existing playing surface.
Racketball uses the same playing surface as Squash.

Lynn Wallis: Can someone explain exactly what the difference would be regarding the lines?

JS: Just one of the ITC courts (ITC 4) would have Pickleball court markings painted onto the
surface and there is a different net, which would be mobile.

Rachel Grunert: This is clearly controversial. Is there an argument for a timed controlled
experiment?

JS: We have tried a temporary option with tape already. And unfortunately, repeated removal
of the tape for tennis sessions would damage the court surface over time.

Gill Trimmer: Have you checked whether the National Winter League matches can be played on
courts that are permanently marked out for Pickleball?

JS: Yes, Tyrell has asked other NPL teams, such as those at David Lloyd Centres, and has
reported back to Tennis Committee that they are used to playing on courts with markings. [JS
invited Josh to give his opinion.]

Josh Sapwell: Tyrell hasn’t asked me about the potential impact on playing National League
matches on a court marked out for Pickleball, and I’'m unaware of any clubs using them. In my

opinion, and with the likes of players like Dan Evans and Liam Brody playing here, it is not ideal.

Phil Casserley: Losing the option of playing on NPL Winter League on both courts could be a risk
to our participation in the Winter League.

Caroline Cartwright: | would support Pickleball. It is an inclusive sport and we need to think
about being more inclusive as a Club.

Phil Casserley: If we drop the prices in the ITC we would probably see court utilisation increase.
Paul Franc: Could we try to address the underutilisation of the ITC by discounting the rates first?

JS: | have heard and appreciate your feedback and reading the room | feel | have no choice but
to park this for now and defer back to the Tennis Committee for re-assessment.
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5. Treasurer’s Report

Club Treasurer, Phil Trimmer, gave an overview of the P&L financials over the past 10 years:

Figures in £000s | ‘17/18 | ‘18/19 | ‘19/20 | ‘20/21 | ‘21/22 | 22/23 | 23/24 | 24/25 25/26
Actual Actual Actual Actual Actual | Actual Actual Actual Forecast

Operating 8 16 7 (11) 46 39 25 30 10

Profit/(Loss)

Operating Cash 94 95 93 53 113 | 127 106 122 110

Flow

Capital Spend (57) (78) (76) (31) (147) | (122) | (93) (166) (136)

Net Cash Flow 22 0 (35) 18 5 33 (15) (9) (30)

(after capital and

financing)

Cash Bal. 31/03 138 132 121 115 93 103 97 70 40

(ex. sinking fund &

subs prepays)

NB Sub. prepays 138 144 120 143 172 184 175 194 194

NB SF bal 0 19 36 55 16 55 94 73 100

Forecast outcome for f/y to 31/3/26 is £10k. In our P&L plan we aim for a surplus of c£15k as a
buffer against unexpected events, after covering planned and unplanned facilities maintenance,
depreciation on capex, and sinking fund provisions for our facilities. As a members’ club, any
surplus we make is reinvested in our club. Current year RAF is well within target range.

Approval of Accounts for y/e 31/3/25

Club Accounts for were circulated prior to the AGM. A vote was taken to approve:
e the vote was proposed by Steve Elms and seconded by lan McLennan.
e outcome: all in favour and approved.

Profit & Loss Changes for 2025/26 (estimated Jan 2026): Fuel Costs

£K

2019/20 ACTUAL 23.9
2020/21 ACTUAL 14.7
2021/22 ACTUAL 32.4
2022/23 ACTUAL 30.5
2023/24 ACTUAL 67.6
2024/25 ACTUAL 56.8
2025/26 FORECAST 54

2026/27 FORECAST 48 77

NB SOLAR PROJECTS CURRENTLY SAVE C. £15K PA.

CURRENT CONTRACTS DATE % INC/(DEC) =£p.a. EXPIRY

GAS 17/02/26 (26) (3.0k) 17/02/29
(E.On)

ELEC: NEW METER 30/06/24 3 0.7k 30/06/26
(D-Energi)

ELEC: CLUBHOUSE 30/09/25 (21) (5.4k) 30/09/28
(SP)

Page 6 of 10



° e

BLT&SRC 50" AGM Minutes
Monday 2" February 2026

Key points on fuel costs:

We have a good story on sustainability and ‘net zero’:

e Solar panels and solar thermal energy.

e LED lighting on all indoor courts and all outdoor courts (other than 6b — no lighting)
e Modern boiler and thermostat system for heating and water

e Cavity wall insulation in all external facing clubhouse walls

e Motion sensor lighting in changing rooms and corridors

e Courts lights on only when courts in use.

Dan Jay: Are fuel costs our biggest cost and have we thought about a battery storage system?

PT: Yes they are, and the most unpredictable. We have done some research on solar batteries in
the past but should probably look at it again. We do have a bit more room for additional panels.

Dan Jay: | can help with this if you like. It may be worth exploring as the cost of Lithium has
dropped.

JS took an action for Club Council to pick this up with Dan, and thanked PT for his tremendous
efforts over many years as Treasurer. JS noted that the club generates a £1m pa turnover
(about half through our own books and half through our business partners Isalie and BTF) yet
plans a slightly above break-even outcome. With that scale it only takes a slight shock event to
knock out our targeted surplus and put us negative. The numbers have to be managed
professionally — as you’d expect us to do and which Phil does.

Profit & Loss Changes for 2026/27 (estimated Jan 2026)

£K
Subs: Rates increase (with flat membership) 10.
Total Income 10.0
Fuel Costs Savings: contract renewals 5.0
No Clubhouse Strategy Study 5.0
Club S/W 0OS Upgrade: annual costs increase (5.0)
R+M Costs (5.0)
Administration/Other (5.0)
Total Expenditure (5.0)
Total change vs 2025/26 5.0
Operating Profit for 2026/2027 15.0
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6. Subscription Proposals for 2026/27

e Club Council are proposing a rise in the region of 3.5%, in line with CPI for the 12 months to
December 2025. In reality this equates to increases of just £1.25 per month for Adult Tennis
and 67p per month for Adult Squash and Racketball.

e The only exception is to leave U29 rates unaltered, as an increase would have only a small
effect to income given that numbers are low, and it remains a development area.

Member Category Current 2025/26 Proposal 2026/27
Senior Tennis £423 £438

Senior Squash £222 £230

Senior Tennis & Squash (Joint) £517 £535

Junior Tennis U19/U15/U10/U8 £121/£106/£86 £125/£110/£89
Junior Squash U19/U15/U10 £55/£52/€£47 £57/£54/£49
Junior Tennis & Squash U19/U15/U10 £155/£131/£106 £166/£142/£111
Student T+S/Tennis/Squash £164/£127/£96 £170/£131/£99
Social/Fitness Suite £A3/ETT £45/£80
Non-playing parent Tennis/Squash £80/43 £83/45

Under 29 Tennis & Squash £200 £200

Under 29 Tennis £200 £200

Under 29 Squash £100 £100

Note, the following are unchanged:

e 070s: 20% discount. Families: 10% discount. Prompt payment: 1.5% discount
e Juniors, U29s, students: no joining fee

e Fitness suite: available as an add-on for racket sport members

Squash temporary membership: 3 months ‘try before you buy’ for 25%
Summer student membership: £60 for 1 June — 30 September

e Pro rata discounts for mid-year joiners.

Bobby Mercandino: We should offer an even greater discount to the O70s.

JS: This has come up before. Club Council feel the older adult discount kicking in at 70 is fair. It's a
generalisation, but retired members have the time to play more often and therefore get most use
from the club; they have scope for affordability; yet their senior citizen status is recognised.

A vote was taken to agree an increase in subscriptions by 3% for the forthcoming season:
e the vote was proposed by Bob Wallis and seconded by Bobby Mercandino.
e  outcome: allin favour and passed.

Appointment of Club Accountants

We continue to be happy with the support and service we receive from Dux Advisory. A vote was
taken for their re- appointment:

e  the vote was proposed by Steve EIms and seconded by lain McLennan.
e  outcome: allin favour and Dux Advisory re- appointed.

Election of Club Officers for 2026/27

All incumbent officers are happy to stand for re-election for 2026/27. However, Phil Trimmer has
indicated that he feels it is time to step down at the end of this coming season after 18 years as
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Treasurer. We are actively looking for a successor now as we would like a gradual transition
period. Suitable candidates do not need to be an Accountant, but good numeracy is essential.

JS advised that he does not want to overstay his welcome as Club Chair and may be nearer the
end of his time than the beginning. He was clear in stating that he still very much has the energy
and desire for the role for the time being.

Position Holder Time in role to date | Nominations
Club Chairman John Shaw 5 years John Shaw
Club Treasurer Phil Trimmer 18 years Phil Trimmer
Chair - Tennis Adam Suggett 1 year Adam Suggett
Chair — Squash Committee Pete Walker 1 year Pete Walker
Chair — Social Matt Markwort 3 years Matt Markwort

A vote was taken to agree the election of the nominees for the upcoming season:
e the vote was proposed by Caroline Ormerod and seconded by Phil Casserley.
e outcome: allin favour and passed.

JS advised that our Club Welfare Officer, Sarah Markwort will be stepping down. JS thanked her
for hard work in this role over the past few years and presented her with a Mary Casserley print
of the Club. We will be looking for a new Welfare Officer imminently.

JS welcomed Mike Hawkes as a 3™ Trustee to join Judith Allnutt and Steve Elms. Mike previously
held the position of Tennis Chair for 2 years and Club Chair for 5 years.

9. Club Constitution updates

An updated, marked-up, version of the Club Constitution was issued with the AGM briefing
papers and approved at the meeting.

JS noted that the current version was written in 2019 and, whilst it has served us well, there are a
few things which have naturally evolved with the passage of time and with changes to ways of
working, hence it could benefit from some re-formatting:

e to clarify the spending discretions of club council and the section committees;

e to make it more of a go-to reference source for our volunteers, to answer their Why, When,
How, How Much questions when they come onboard - the charter that tells us about
governance, compliance, regulation, and broad objectives;

e to formalise some limited discretion for section committees to agree a restricted amount of
expenditure without upward referral on every single £1 (something we’ve allowed but we
haven’t documented); and

e to amend it to booklet format, rather than a contiguous document, to make it easier to
navigate, and easier to amend in future without a full re-write, with more cross-referencing
of items that are mentioned in more than one place.

At the suggestion of Mike Hawkes, JS took an action to clarify in the final version that a couple of
items referred to in the Introduction (club’s Vision and Purpose, and Government rules relating to

Community And Sports Clubs) are outside the Constitution.

10. Member of the Year
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Out MotY award is presented each year to someone who has gone ‘above and beyond’ the
normal call of duty to help the club. Either for an outstanding contribution in the past 12 months
or for more of a long service award for voluntary work over a number of years.

This year, we invited a guest presenter, Matt Markwort, to present the award to our winner: Dan
Jay.

Survey draw for free membership
As an incentive for members to respond to the 2025 Members’ Opinion Survey, we offered a free
membership for 2026/27 to one lucky beneficiary (obviously, anonymous responses could not

qualify). We had 232 responses, roughly a third of our adult membership. Of which 62 (27%)
were anonymous. A live draw took place which was won by John Lunn.

Any Other Business

Bobby Mercandino: Can we have a dedicated smoking area at the club, as opposed to people
being able to smoke anywhere outside? | have seen this at other clubs.

JS: 1 am happy to take this suggestion to the next Council meeting. [At that meeting it was
decided that there is no suitable single space that could be converted into a smoking area for
members/events]

Bobby Mercandino: Will the cost of floodlights for members be reduced now we have LED lights?
In my opinion, they should be closer to the running cost.

Phil Trimmer: We use LTA recommended charges for floodlights, which factors in not only the
electrical costs, but maintenance and future replacement costs. Currently £6 per hour per court.

Bobby Mercandino: | think the cost of floodlights should come out of membership.
JS: Members who don’t use the floodlights might then argue that is unfair that they should pay
more to subsidise members who do. Concerns or suggestions regarding floodlight costs can

always be raised directly with the Tennis Committee.

JS thanked all committee members and Club Council for their input into helping in the running of
the club, and to members for attending the meeting.

Meeting closed at 9.22pm.

Attendees:

John Shaw, Phil Trimmer, Gill Trimmer, Tracey Mackey, Wal Mackey, Mark Shattock, Dan Jay, Matt
Markwort, John Lee, Josh Sapwell, Steve Elms, Vicky Pudney, Graham Garlick, lan Mclellan, Susan
Sommerville, Lynn Wallis, Bob Wallis, Mike Hawkes, Phil Casserley, Sarah Sobey, Scott Cartwright,
Oliver Culwick, Dominic Shovelton, Miranda Dubberley, Paul Franc, Chris Marsh, Bobby Mercandino,
Simon Kirk, Paul Forster, Colin Howe, Kevin McCarthy, Colin Whitaker, Judith Allnutt, Fiona Lydon,
Helen Beesley, David Simons, Richard Carr, Nick Cropper, Grant Kleiner, Dan White, Michael Aplin
Caroline Ormerod, Adam Fuller, Rachel Grunert, Debbie Hawkes, Charlie Garlick.
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