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CHILD PROTECTION PROCEDURES

INTRODUCTION

Over 300 young people and children enjoy the facilities provided by Berkhamsted Lawn Tennis & Rackets Club.

There are managers, coaches and volunteers at our club who seek to help children and young people to enjoy their chosen sport.

We recognise that we have a duty of care towards those under 18 years old who enjoy playing tennis and squash under the umbrella of our club.  We acknowledge this duty of care places moral obligations upon us, as well as obligations under the law.

With this in mind we recognise that every adult who has a specific role with any team, or other function in the club has a responsibility to:

· Do all they can to respect the rights, wishes and feelings of children and young people who use our club.

· Do all that is possible to advance and supervise the wellbeing of children and young people who use Berkhamsted Lawn Tennis & Rackets Club.

· Develop promote and review ways of protecting this group of children and young people from discrimination, abuse, exploitation, or treatment which degrades them.

· These obligations will be met by:

· The production of child protection procedures for the club which will be informed by Hertfordshire Area Child Protection Committee’s Child Protection Procedures, and Government Guidance.

· The production of a policy and allied procedures for the recruitment, selection and support of all managers, coaches and volunteers within our club.

· The development of a climate within the club which provides respect for others regardless of their age, gender, social and cultural backgrounds, racial origin, religious beliefs, language, sexual identity or disability.

· The development and promotion of a “Good Practice Guide in Caring for Children & Young People”.

· The availability of child protection awareness training for all managers, coaches, volunteers and parents who are involved with children and young people at our club.

CHILD PROTECTION PROCEDURES

1.0
PRINCIPLES
1.1
All action taken under Berkhamsted Lawn Tennis & Rackets Club Child Protection Procedures will be informed by the multi-agency child protection procedures developed by Hertfordshire Area Child Protection Committee which in turn are informed by government guidance.

1.2
All action will be informed by a principle that the welfare of a child or a young person is of the paramount importance.

1.3
All children and young people have a right to be protected from abuse regardless of their age, gender, disability, culture, language, racial origin, religious beliefs or sexual identity.

1.4
All suspicions and allegations of abuse, especially those made against managers, coaches and volunteers within the club will be taken seriously.

1.5
At Berkhamsted Lawn Tennis & Rackets Club, we recognise and accept the specific statutory responsibility of Hertfordshire Social Services Department to ensure the welfare of children.  All of our managers, coaches and volunteers are committed to cooperating with Hertfordshire Social Services Department to protect children and young people who are involved with our tennis club.

1.6
At Berkhamsted Lawn Tennis & Rackets Club we recognise that having child protection procedures not only helps us to safeguard the welfare of children but also safeguards our managers, coaches and volunteers.
4.6 The existence of a club “Good Practice Guide in Caring for Children & Young People”, also protects children and young people and our staff involved with children and young person’s tennis.

2.0
RECOGNITION OF ABUSE
2.1
The managers, coaches and volunteers of Berkhamsted Lawn Tennis & Rackets Club  are not experts in recognising child abuse.  It is therefore expected that if any manager, coach or volunteer has concerns about a child they will discuss their concerns with  CAROLYN PARRY who is the person designated within the club to deal with child protection matters..

2.2
It is then CAROLYN PARRY’S responsibility to seek appropriate advice from the relevant area team of Hertfordshire Social Services Department.

2.3
If CAROLYN PARRY is not available the person having the concerns should contact Social Services Department directly and seek advice.

3.0
WHAT IS CHILD ABUSE?

3.1
This term is used to “describe ways in which children are harmed usually by adults and often by those they know and trust”.  The term child abuse refers to the physical and mental harm which children can experience.

3.2
Experience has shown that children can experience such harm in their homes, schools, churches, mosques, sports settings and other leisure activities.

4.0
FORMS OF ABUSE

“Working Together under the Children Act “separates abuse into four broad categories:

· Physical Abuse

· Neglect

· Emotional Abuse

· Sexual Abuse

4.1
PHYSICAL ABUSE

The term PHYSICAL ABUSE usually relates to adults harming children in the following ways:

· Physically hurting children by hitting, shaking, biting, squeezing, burning or scalding them.

· Giving children alcohol or inappropriate drugs.

· Attempting to suffocate or drown children.

In a tennis & squash setting physical abuse could be considered to have occurred if the nature and intensity of the training fails to recognise and take into account a child’s immature and growing body.

Training which leaves a child prone to injury because they are too tired could be considered as abusive.

Drugs which are administered to children/young people to enhance their performance in a tennis and squash setting would be considered as being abusive.

4.2
NEGLECT

NEGLECT can be seen to occur if adults:

· Fail to provide for a child’s basic needs such as food, warm clothing, and shelter.

· Regularly leave children alone without age appropriate supervision.

· Fail to provide children with appropriate love, affection and approval.

Neglect in a tennis & squash setting could occur if a coach does not ensure that children are safe and appropriately supervised or by exposing them to unacceptably low temperatures and harsh weather conditions.

4.3
EMOTIONAL ABUSE
Children and young people could experience EMOTIONAL ABUSE if they experience:

· A persistent lack of love, affection and approval

· Constant over protection which prevents them from developing age appropriate relationships both with their peers and other adults.

· Constantly being shouted at, threatened or teased so that they become withdrawn and develop a poor sense of their own self worth.

· In a tennis & squash setting children/young people could experience emotional abuse if their efforts or progress go unrecognised and they are constantly criticised.

· If they are subjected to unrealistic pressure from coaches or parents.

· If they are bullied by coaches or parents to consistently perform to high standards.

4.4
SEXUAL ABUSE
Sexual abuse occurs when stronger more powerful and usually more mature males and females use children to meet their sexual needs.

Such abuse could involve:

· Full sexual intercourse, masturbation, oral sex, anal intercourse, fondling or voyeurism (watching others in sexual acts).

· Showing children/young people pornographic books, videos or computer generated graphics.

· Taking inappropriate photographs of children.

In a tennis & squash setting activities which involve close physical contact could provide potential situations where sexual abuse could occur without being noticed.

Coaches and managers could misuse their power and influence over children and young people to develop opportunities to sexually abuse them.

4.5
BULLYING

4.5.1
Bullying is not always easily defined but most situations involving bullying include:

· Deliberate hostility and aggression by the bully towards a victim.

· A victim who is perceived as being weaker and less powerful than the bully or bullies.

· An outcome which is always painful and distressing for the victim.

4.5.2
Bullying can take the following forms:

· Physical bullying involving – pushing, kicking, hitting, pinching, spitting and threats of violence.

· Verbal bullying involving – name calling, sarcasm, spreading of rumours, persistent teasing.
· Emotional bullying involving – excluding, tormenting, ridiculing, humiliating.

· Racist bullying involving – racial taunts, graffiti, gestures, denigration due to race or ethnic origins.

4.5.3
Bullying which is of a verbal nature is more likely to be present in tennis & squash than is bullying which is of a physical nature.

4.5.4
We will do all we can to prevent bullying within our club and our intentions are reflected in our ‘Code of Practice’ for managers, coaches and volunteers.

4.5.5
We will do all we can to ensure that bullying does not become a problem in our club.  We will work to develop a club policy relating to bullying which will be informed by the views of the children and young people.

4.6
RACISM

4.6.1
Racism does occur within tennis & squash at all levels and at Berkhamsted Lawn Tennis & Rackets Club we intend to complement National Strategies to challenge racism in tennis & squash by developing a club policy.  The central aim of the policy will be to reduce the likelihood of racist views, behaviour and attitudes being demonstrated by anyone associated with our club at whatever level.

4.6.2 Racism is difficult to define but is usually seen to involve the following features.

· A belief that one’s own race is superior to that of another person and this provides the right to dominate the other.

· A belief that one’s own race is superior and therefore has the right to privileges and power over those of a different race.

· Prejudice is a central tenant of racism, which leads to opinions and feelings regarding those of another race to one’s own, which are formed beforehand without knowledge or reasoned argument.

· The expression of hostile and negative and unreasonable feelings, opinions and attitudes against a religious, cultural, racial or national group which is clearly identifiable.

4 Racism is usually rooted in an individual’s beliefs, attitudes and values.  At Berkhamsted Lawn Tennis & Rackets Club, we accept that those associated with our club will have differing levels of experience and understanding of racism.  However, it is the club’s intention to do all we can to ensure that racism is not an accepted feature of our club.

4 Bullying and racism can be closely interlinked.  Children who experience bullying and racism are more likely to experience low self esteem and isolation which in turn can make them more vulnerable to those adults who wish to exploit them for their own purposes.

4 At Berkhamsted Lawn Tennis & Rackets Club we recognise the importance of developing a club climate which seeks to eliminate bullying and racism.

5.0
POSSIBLE WARNING SIGNS OF ABUSE
· Children having bruises, cuts, abrasions or burns on parts of their body where such injuries are usually unexpected.

· The explanation for the injury does not match the nature of the injury.

· A child or young person makes a statement that they have been abused, or describe behaviour towards them which could be considered as abusive.

· Often people have expressed concern for the child or young person’s wellbeing.

· There are changes in the child or young person’s behaviour or mood, for which there appear to be no logical explanations.

· The child or young person displays an inappropriate sexual awareness or plays and talks in sexually explicit ways.

· The child or young person has difficulty making friends and/or is actively discouraged by those caring for him/her, from having close relationships.

· A child or young person becoming wary and distrustful and not wanting to be with an adult they previously appeared to like.

· A child or young person not being able to trust adults especially those with whom they would normally be expected to have a close relationship.

· A child or young person becoming increasingly dirty and poorly clothed.

This list does not contain all of the warning signs of abuse and for a more detailed list please see Hertfordshire Area Child Protection Committee’s Child Protection Procedures.

6.0
EFFECTS OF ABUSE

6.1
Each individual act of abuse is unique and children who are abused can be affected in different ways.  Children and young people can experience abuse at any stage in their lives and the affects they experience can have far reaching detrimental effects, particularly if they remain unprotected or are not provided with help to overcome their abusive experiences.

Some children’s abusive childhood experiences stay with them into adulthood and significantly impair their ability to make sustaining worthwhile relationships.

6.2
The most serious effect of abuse is that a child could die.  Some children who have been abused develop behavioural problems and present aggressive and angry behaviour which is seen in their home, in school and sometimes in a sports setting.  Some abused children can become developmentally delayed.  Some can present significantly different behaviour in school which affects their ability to learn.  In the long term this group of children develop low self esteem and can sometimes present as being withdrawn and depressed.

6.3
Adults who were abused in childhood have reported that they felt they were responsible for their abuse and are left feeling worthless.  Such adults have also reported that they suffered from mental health difficulties such as anxiety and depression.  Some adults who were abused in childhood and do not receive appropriate help, go on to develop harmful negative relationships with their own children.

6.4
Children who experience discrimination e.g. because of disability or racism, often feel even more powerless to either protect themselves or to share their abusive experiences with others.

6.5
It is essential that all children who use the facilities of Berkhamsted Lawn Tennis & Rackets Club are given opportunities to talk about any abusive experiences they could be experiencing inside or outside of the club.

6.6
To ensure that children and young people have an opportunity to talk with someone within the club Chris Stringer and Ollie Culwick have agreed to be “listeners” for children and young people in our club.

6.7
In addition we will ensure that appropriate up to date telephone help line numbers are displayed in several prominent places throughout the club house.

7.0
LISTENING TO CHILDREN & YOUNG PEOPLE

7.1
To disclose that they are being abused and by so doing expose a very strong secret, is never easy for children.  When they do decide to tell we have a responsibility to try and ‘hear’ what they tell us.   Many children when they are finally heard will state that they thought they had told of their abuse in the past but no action had been taken to end the abuse.

7.2
Children who experience abuse will only tell people who they trust and with whom they feel safe.  It is likely in a tennis & squash setting a child or young person’s coach is someone who they trust and with whom they feel sufficiently safe to tell about their abusive experiences.

7.3
If a child or young person does decide to tell, coaches and managers can offer positive help by doing the following:

· Staying calm and not reacting in a way which will frighten the child/young person.

· Letting the child/young person know that “telling” about their abuse must have been difficult.

· Telling the child/young person that they are not to blame for their abuse and that they did the right thing in telling.

· Listening very carefully to what the child/young person is saying and letting them know what they are telling about is being believed.

· Letting the child/young person know that what they are saying is being taken seriously and when necessary acknowledge the additional difficulties of understanding what a child says if they have a disability or English is not their first language.

· Keeping questions to a minimum and only asking questions to gain a clear and precise understanding of what a child is saying.

· Being honest with the child/young person and avoiding making promises which could prove impossible to keep.

· By reassuring the child/young person that they did the right thing by telling but avoiding making promises of confidentiality which could not be kept given the circumstances.  Explaining to the child/young person that other people may also have to be told so that the abuse will stop.

· By keeping a full record of the facts which is kept separate from personal opinions.

8.0
HOW TO RESPOND TO SUSPICIONS OR ALLEGATIONS OF CHILD ABUSE
8.1
It is not the responsibility of any of the coaches, managers, volunteers or members of the management committee of Berkhamsted Lawn Tennis & Rackets Club to decide if child abuse has, or is taking place or not.  This is the job of trained experts.

8.2
We do, however, have a responsibility to protect children and young people by ensuring our concerns are discussed with agencies who have a responsibility to make appropriate inquiries and if necessary take action to protect the child or young person.

8.3
Within Hertfordshire Police and Hertfordshire Social Services Department have a responsibility to undertake such inquiries and investigations.   Such inquiries could mean staff from Social Services Department talking to the child/young person and his family.  Information could be sought from other people e.g. schoolteachers, family doctors.  On some occasions (usually sexual abuse or serious physical abuse) inquiries may be carried out jointly with the police.

8.4
At our club we believe in the principle of always working with parents and carers particularly when there are concerns about their children.  In most situations it is important to talk with parents or carers to try and clarify any initial concerns.  such circumstances would normally relate to changes in a child/young person’s temperament or behaviour.

8.5
N.B. There are some occasions when a child/young person could be placed at greater risk when concerns are raised.  An example would be when a parent/carer may have been or is likely to be responsible for the abuse.
8.6
Under such circumstances, or even after discussions with parents/carers, if concerns remain the coach, manager or volunteer holding the concerns, suspicions of abuse, allegation or incident should discuss their concerns with CAROLYN PARRY who in turn should contact Hertfordshire Social Services Department to either seek advice or to make a referral relating to concerns of child abuse.

8.7
If CAROLYN PARRY is not available it is the responsibility of the manager, coach volunteer, holding the concern to contact Hertfordshire Social Services Department or Hertfordshire Police (see Appendix 1 for telephone numbers).

8.8
If the person holding the concerns is unsure what to do they should contact the Social Services Office for the area in which the child lives and ask the duty officer for a consultation.

8.9
During out of office hours the person should contact Hertfordshire Social Services Department’s Emergency Team (see Appendix One for telephone numbers).  The NSPCC also provides a 24 hour Child Protection Helpline 0808 800 5000 which can be contacted for advice.

8.10
Social Services Department together with the person in charge will decide how and when parents or carers should best be informed of the concerns relating to their child.

9.0
RECORDING OF INFORMATION

9.1
For Hertfordshire Social Services Department or the police to make an informed decision regarding the course of action which is required they do need to have helpful information from the person holding the concerns.

9.2
Such information should include:

· The child/young person’s name, date of birth and address.

· The nature of the incident and the date upon which it occurred.

· The manager’s, coach’s, volunteer’s observation of the child/young person.

· Note exactly what the child/young person said and managers should note their responses own.

· Managers should make a note of the action they took as a result of their concerns.  This could include any discussions they have had with the club’s designated person, parents and/or agency representatives.

· The record should be signed and dated and given to CAROLYN PARRY as the club’s designated person dealing with child abuse.

9.3
N.B. It is important that managers, coaches and volunteers do not take sole responsibility.  They should consult with CAROLYN PARRY who is the club’s designated person, or ask for a consultation from the duty officer at the appropriate Social Services Department.

10.0
ALLEGATIONS OF ABUSE AGAINST TEAM MANAGERS, COACHES & VOLUNTEERS  ASSOCIATED WITH 
BERKHAMSTED LAWN TENNIS & RACKETS CLUB



10.1
Child abuse is not confined to families.  Children are abused outside of a family setting and such abuse has occurred in institutions, schools, churches, mosques and within sports settings.   It is now generally accepted that abuse which takes place in a public setting such as a school, nursery or junior tennis & squash club is rarely a one off event, and unless the abuse is dealt with by experts it is unlikely to stop.

10.2
It is crucial for all managers, coaches and volunteers to be aware of this point and that all allegations made against managers, coaches or volunteers of                                Tennis & squash Club are taken seriously and appropriate action taken.
10.3
If an allegation is made against the coach, manager or volunteer of Berkhamsted Lawn Tennis & Rackets Club there could be three forms of investigation which could take place:

a)
A child protection investigation.

b)
A criminal investigation.

c)
An internal misconduct investigation.  This would relate to poor standards of coaching or tennis & squash management.

Experience has shown that in these circumstances a child protection investigation and/or a police investigation can have a bearing upon a misconduct hearing.  (See Appendix 2).

10.4
PROCESS OF INVESTIGATION
· If the allegation is related to poor practice or misconduct the designated person CAROLYN PARRY should deal with this as a misconduct or poor practice investigation.

· If the allegation involves the practice of a designated person the matter should be referred to CAROLYN PARRY
· All allegations or suspicions that a child/young person has been abused by a manager, coach or volunteer of Berkhamsted Lawn Tennis & Rackets Club should be referred immediately to CAROLYN PARRY as a designated person, who in turn should immediately consult with the Hertfordshire Social Services Team which is responsible for the area within which the child/young person lives.  (See Appendix 1).

· CAROLYN PARRY, as designated person will do all that he feels necessary to ensure the immediate safety of a child or other children who could be at risk.

· The designated person will decide with Hertfordshire Social Services Department the next steps to be followed, which could involve a police investigation.

· The designated person will decide with staff from Hertfordshire Social Services Department about how the child/young person’s carers should be advised of concerns.

· CAROLYN PARRY, as the designated person along with members of the Club Council will after consultation with Hertfordshire Police and Hertfordshire Social Services Department inform the person about whom the allegation has been made that (s)he is temporarily suspended from activities at the club until the allegations are fully investigated.

· The designated person should also contact Hertfordshire County LTA about the allegations and the course of action which has been followed.

· All involved with the club either as a manger, coach or volunteer should respect all aspects of confidentiality to protect both the accused person and the child/young person involved.

· Members of Berkhamsted Lawn Tennis & Rackets Club Council should decide who should deal with any media enquiries and together decide the extent of what the media will be told bearing in mind the principle of confidentiality as outlined above.

· If the designated person CAROLYN PARRY is the person about whom allegations are being made a member of the Club Council will be responsible for contacting and liaising with Hertfordshire Social Services Department.

10.5
There is often insufficient evidence in child abuse investigations to allow the police to pursue further action.  In such cases members of the Club Council must reach a decision based on the information available, bearing in mind, that on the balance of probability it is more likely than not that the allegation is true.

10.6
N.B.  Members of the Club Council regardless of the outcome of the Social Services Department or a police investigation will have to decide if the suspended person should be reinstated into the club.
10.7
At all times decisions should be taken following a principle “that the welfare of a child/young person is always of paramount importance”.

· The designated person should also discuss with Hertfordshire Social Services Department what support could be offered to the child/young person and his/her carers.

· The Club Council should also consider what support could be offered to the person about whom the allegation has been made and to others who have “worked” with this person.

· Over the past decade many adults have come forward and disclosed abuse from their childhood.  Sometimes the person about whom the allegations are made has continued to work with children and young people.

· If such an allegation of a previous abuse is made against a current manager, coach or volunteer with Berkhamsted Lawn Tennis & Rackets Club the above procedures should also be followed.

· Experience has shown that sexual offenders rarely modify their behaviour unless they receive specialist help, and we should bear this in mind when considering past allegations against current managers, coaches and volunteers in our club.

· Appendix 2 Part 1 outlines the steps to follow if there are concerns about a child or young person who is a member of the club.

· Appendix 2 Part 2 outlines the steps to follow if there are concerns about a manager, coach or volunteer associated with Berkhamsted Lawn Tennis & Rackets Club.           
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 BERKHAMSTED LAWN TENNIS & RACKETS CLUB CHILD PROTECTION PROCEDURES

Steps to follow if you are worried about child abuse by a parent or carer of a child/young person who is a member of the club:
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CHILD PROTECTION PROCEDURES
Steps to follow if you have concerns about child abuse by a manager, coach or volunteer at Berkhamsted Lawn Tennis & Rackets Club 



















Are you concerned that the child/young person has been or is being abused by their parent or carer.





 If yes





Social Services Department staff and the person reporting the concerns will then decide at what point parents/carers should be involved.





Record what the child/young person said or what you observed.  Try and include dates and times and if possible send a copy to Hertfordshire Social Services Department.





Refer your concerns immediately to Hertfordshire Social Services Department or Hertfordshire Police.





If the designated person is not available you should take responsibility to:





Report your concerns to CAROLYN PARRY who is the club’s designated person to deal with child protection issues.





Are you concerned about abuse or poor practice by a manager, coach or volunteer





If yes - is it:





Abuse?





Poor Practice?





or





Unless the allegation or concern relates to the designated person





Report concerns to 


CAROLYN PARRY as designated person





Report concerns to CAROLYN PARRY who is the designated person 





Refer directly to the appropriate Area Office at Hertfordshire SSD





CAROLYN PARRY as designated person should ensure the safety of the child in question and other children





The designated person and Club Council deals with the complaint as a misconduct issue





If concerns remain the designated person and Club Council seek LTA. advice on how to handle the issue





Refer concerns to Hertfordshire SSD who may involve the Police





After consultation and advice from Hertfordshire SSD or Hertfordshire Police arrange contact with the young person/child’s parents or carers





The Executive Committee will decide if the misconduct investigation needs to proceed any further








The Executive Committee will decide who will handle any media enquiries





The Executive Committee then decides whether to temporarily suspend the person about whom the allegations are made pending enquiries





Reports concerns to the County LTA.
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